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1908 ' V'd&te. *' I said that it appeared to me important that we should deal
4g» 55^66 ^k ^ -gyj ^ a maimer which could not be misunderstood, and
-,' * that there was some danger of such a misunderstanding if we
accepted the principle of the Bill and involved ourselves in a con-
troversy over matters of detail." This was on 12th October, two
days before the Bill entered the Committee stage in the House of
Commons. The action of the Lords certainly was not misunder,-
stood : it added heavily to the score which the Commons were
presently to settle with the Peers. But for the time being the Con-
servative Party were buoyed up by their success in either winning
seats or reducing Liberal majorities at by-elections, and it was their
all but unanimous belief that the Lords had done a highly popular
thing in rejecting the Bill.
On 7th May Asquith introduced his third and last Budget. It
was his own handiwork and he presented it himself, though by this
time he had ceased to be Chancellor of the Exchequer. He regarded
it with a certain pride as the garnered result of the prudent finance
which in the previous two years had reduced debt on an unpre-
cedented scale, and at the same time built up revenue to the point
which left a considerable margin for social reform and especially
Old Age Pensions, which he now had the satisfaction of seeing
safely established. There was a realised surplus of £4,726,000 for
the year 1907-1908, and an estimated surplus for the following
year on the same basis of taxation of £4,901,000. The Old Age
* Pensions scheme shortly to be introduced was estimated to cost
£2,240,000 in the first year, and to mount up to £6,000,000 or more
in the next two years, and it had been generally expected that with
this prospect in view there would be no reduction of taxation in the
coming year. Asquith decided otherwise, though perhaps riot
without some misgivings. He believed that the prospect of expand-
ing revenue in the next few years was good enough to justify a
reduction of the sugar tax from 4s. 2d. to Is. lOd. per cwt at a cost
to the Exchequer of £3,400,000, and yet leave enough in hand for
the financing of old age pensions in the coming year. In the event
Ifchis remission had serious consequences, for the large new demands
$0£ the Navy, which came in before the next Budget, upset this ,
^pferal&tion and made imperative the search for new sources of* '
Jtea*iqii which precipitated the great struggle of 1909.
1NA in May 1908 there were ixo signs of this coming storm, ahd
fest Budget was received with general applause. - The

